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APPLICATION GUIDANCE
Communities Mental Health & Wellbeing Fund Year 4
Application Guidance Notes

The Scottish Government’s Communities Mental Health and Wellbeing Fund for Adults was established in October 2021 and to date has distributed around £51 million to community initiatives supporting mental health and wellbeing across Scotland. A fourth year of funding (£15 million) was announced in March 2024. The ongoing funding reflects the importance placed on community support as part of the Scottish Government’s overall mental health infrastructure. The fund will continue to be distributed by Third Sector Interfaces (TSI) in communities across Scotland.

The Fund has a strong focus on prevention and early intervention and aims to support grass roots community groups in tackling mental health inequalities and address priority issues of social isolation and loneliness, suicide prevention and tackling poverty and inequality. There will be a continued emphasis in Year 4 on responding to the ongoing cost of living crisis and on those facing socio-economic disadvantage, with a particular focus on supporting the six priority family groups identified under Best Start Bright Futures: Tackling Child Poverty Delivery Plan. The Fund will continue to be delivered through a locally focused and co-ordinated approach via local partnership groups (building upon existing partnerships and with TSIs as lead partner), working together to ensure that support to community-based organisations is directed appropriately and in a coherent way. This collaborative approach is more important than ever, giving increasing budget and capacity constraints within individual sectors.

Grass roots community groups and third sector organisations will be able to benefit from the funds to support them to develop a culture of mental wellbeing and prevention within their local communities, with improved awareness of how we can all stay well and help ourselves.

Funded projects for Years 1, 2 and 3 can be found on the Arran CVS website https://www.arrancvs.org.uk/funding/. 

Fund Aims and Outcomes: 
The overarching aim of the Fund is to: 
Support community-based initiatives that promote and develop good mental health and wellbeing and/or mitigate and protect against the impact of distress and mental ill health within the adult population (aged 16 or over), with a particular focus on prevention and early intervention. 
The intended outcome of the Fund remains the same and are to: 
· Develop a culture of mental wellbeing and prevention within local communities and across Scotland with improved awareness of how we can all stay well and help ourselves and others.
· Foster a strategic and preventative approach to improving community mental health.
· Support the resilience of communities and investing in their capacity to develop their own solutions, including through strong local partnerships.
· Tackle the social determinants of mental health by targeting resources and collaborating with other initiatives to tackle poverty and inequality.
The Fund seeks to contribute to the areas of focus from the Mental Health Transition and Recovery Plan, the national outcomes from the National Performance Framework and priorities from The Ayrshire Mental Health Conversation.
Based on local needs identified in North Ayrshire, we are particularly interested in supporting projects which include people in the priority groups* to address the following: 

· Improving mental health and well-being
· Reducing social isolation and loneliness
· Developing personal self-care /self-management, coping skills 
· Prevention and early intervention 
· Preventing suicides
· Enabling financial inclusion and tackling poverty

What type of project can be funded?

The focus of the Fund is on prevention and early intervention, and it is expected that all funded projects focus on one or both themes. The Fund is also targeted on supporting the adults, which is considered to be members of the population aged 16 and over.

Projects can be funded if they are a community-based initiative that promotes and develops good mental health and wellbeing and/or mitigates and protects against the impact of distress and mental ill health within the adult population. Funding will be allocated to initiatives which have a focus on:
· Tackling mental health inequalities, including support to ‘at risk’ groups (those identified in the Equalities section and any local priority groups) as well as support to the general population.
· Addressing priority issues of social isolation and loneliness, suicide prevention and poverty and inequality, with a particular emphasis on responding to the cost-of-living crisis and support to those facing socio-economic disadvantage.

The Fund must not be seen as a way to replace other funding streams. Granting funds to projects previously funded through statutory bodies will be discretional, however projects must demonstrate value added relative to statutory provision. The Fund can support both existing and new projects. Projects funded through the first 3 years of the Fund are eligible to apply again but should clearly show how they will develop and improve in Year 4 or show clear success from previous funding. For Year 4, there should be a continued effort to reach underrepresented at-risk groups in your local area which it is hoped will in turn unearth further ‘new’ projects not funded in the first 3 years.

Community organisations: charities, social enterprises, volunteer groups and community councils, already have brilliant ideas about how mental health and wellbeing can be improved. That’s why applications are welcomed from eligible groups that can demonstrate early intervention/prevention to promote positive mental health and wellbeing, particularly where the idea has been created with people in that community. 

Limited funds are available, and where the Fund is oversubscribed, when making decisions the panel will prioritise projects based on the extent to which they demonstrate how it:
· Builds capacity within its local community
· Supports the enablement of individuals to look after themselves
· Offers breadth and depth of reach into the community it supports  
· Creates a legacy for the community which can be built upon 

And with equal importance how the project might impact on our combined national and local priorities of:
· Tackling issues such as suicide prevention, social isolation, and loneliness
· Providing opportunities for prevention and early intervention of mental ill health
· Addressing the mental health inequalities made worse or highlighted by the pandemic and the needs of a range of groups locally 
· Providing opportunities for people to connect with each other, build trusted relationships and revitalise communities 
· Supporting recovery and creativity locally by building on what is already there, what was achieved through the pandemic, and by investing in creative solutions 
· Developing personal or community strengths or resilience
· Reaching underrepresented at-risk groups

Additionally, there have been specific local gaps identified in North Ayrshire which are recognised as:
· Cost of Living activities
· Chaperone to group activities
· Activities focussed on neurological conditions or learning disabilities 
· Befriending one to one

*Allocations will ensure a focus on initiatives for adults (aged 16 and over) which are inclusive of the following priority groups: 
· Women (particularly women and young women affected by male sexual violence); 
· People with a long-term health condition or disability; 
· People from a minority ethnic background; 
· Refugees and those with no recourse to public funds; 
· People facing socio-economic disadvantage (people on a low income and living in an area affected by deprivation); 
· People experiencing severe and multiple disadvantage; 
· People with diagnosed mental illness;  
· People affected by psychological trauma (including adverse childhood experiences); 
· People who have experienced bereavement or loss; 
· People disadvantaged by geographical location (particularly remote and rural areas); 
· Older people (aged 50 and above); 
· People with neurological conditions or learning difficulties, and from neurodiverse communities;
· Lesbian, Gay, Bisexual and Transgender and Intersex (LGBTI) communities.

There is a range of accessibility toolkits and applicants are encouraged to utilise as good practice. The Scottish Government have highlighted two examples:
· Let's get Active, Connected and Included! - SCLD has produced a set of documents to help people with learning disabilities become more included in their local communities.
· IN-Ren Race Equality Toolkit (inrenequality.org)
	
What type of activities can be funded? 

Grants to most community-based activities that support mental health and wellbeing of adults, wishing to maintain or improve their health and wellbeing, can be funded. These could include walking groups, community gardens and specific support groups. The Fund also seeks to fund activities that increase the ability of community-based organisations to provide a service to local people. Communities may be geographical or communities of interest. Partnership awards that demonstrate multiple benefits will be welcomed but not essential. 

How much can you apply for?

The Communities Mental Health and Wellbeing Fund for Adults is providing the opportunity for you to apply for a grant of up to £22,000. There are three categories of application, up to £2,000 (which is open to unconstituted groups), up to £10,000 and the maximum, up to £22,000. Although the application forms are the same, the word count allocated, and subsequent monitoring return expectations will be different for each level. The amount of detail required for a smaller grant award is understandably less than for someone applying for the maximum award.

Questions are similar to last year with the addition of two new questions around race equality and accessibility inclusion. Again, as per last year, the Scottish Governments reporting requirements have influenced the application form questions.

Please note that you should only apply for the funds you need to deliver the project, rather than try to fit the project into the maximum fund available.

[bookmark: _Hlk146268701]What can be funded:
	Equipment

	One-off events

	Small capital spend up to £5,000

	Staff costs (these should be one-off or fixed term and wherever possible paid at the Real Living Wage as a minimum)

	Training costs

	Transport

	Utilities/running costs

	Volunteer expenses

	Hall hire for community spaces



What cannot be funded:
	Projects that are solely aimed at children under 16 (Projects that would benefit care givers and parents would be eligible)

	Any goods or services that you buy or order before your grant is confirmed

	Items that only benefit an individual – for example, scholarships and personal clothing for individuals and equipment that is not shared

	Contingency costs, loans, endowments, or interest

	Electricity generation and feed-in tariff payment

	Political or religious campaigning (please note that faith-based organisations are eligible to apply with the exclusion of any religious campaigning activities or activities restricted only to members of the faith-based organisation).

	Profit-making/fundraising activities

	VAT you can reclaim

	Statutory activities

	Overseas travel

	Alcohol



[bookmark: _Hlk146268919]Please note: If you are applying for funding where the delivery of the project is contingent on planning permission or landlord’s consent being provided, this must be in place at the time the application is made. A copy of the appropriate permission will need to be uploaded with your application.

To help demonstrate what type of activities can be funded, a few different ideas are highlighted below to show the range of activities that could apply. Your project might be similar to one of these ideas, or completely different! 

	Parent/Carers’ and Toddlers’ Groups – the benefits of these groups are vital to the parents and carers of young children who have been very isolated through the pandemic. 

	Connected to communities and nature – community gardens and libraries, walking groups and Bloom groups are all helping people get out and about in a positive way – chatting and working together. 

	Community cooking group - operating in a local area, community cooking groups help people gain new skills and experiences in cooking and eating new foods. They also encourage people to socialise and share food as a way of building connections. 



Who can be funded? 

The Communities Mental Health and Wellbeing Fund for adults aims to provide grants to small, grassroots community groups and organisations (i.e. voluntary or community organisations; registered charities; groups or clubs; not-for-profit companies or Community Interest Companies, and community councils) in North Ayrshire.
[bookmark: _Hlk146269213]The scrutiny panel will verify that all applicants meet the criteria and: 

· Are third sector (voluntary) organisations - Third Sector organisations include community groups, voluntary organisations, charities or social enterprises or any other not-for-profit group; these groups will be expected to provide evidence of a governing document.
· Are delivering services within North Ayrshire. 

The majority of grants in each local area should go to small to medium sized groups with incomes less than £1 million to ensure grassroot organisations are supported.

*This year the guidance does offer a limited flexibility to local partnerships to allow grants to organisations with incomes over £1 million working in line with the aims of the Fund. For example, this could include national organisations, so long as they are demonstrating how they could provide a specific community-based activity in your local area.

Completing the Online Form 

Please refer to the guidance notes before completing your application. Please note that no application will be processed unless all supporting documents are provided. Select the link to the appropriate application based on the level of funding you intend to apply for; Level One up to £2,000, Level Two up to £10,000 or Level Three up to £22,000.

Although you will be able to save the progress of your application and return to it later, it is recommended that you complete the application in a word document and then copy and paste your responses into the online application. This will avoid any issues of potentially losing data if you do not save the online submission correctly as you go along. 
Please note that only applications submitted via the online portal will be considered. If you have any trouble submitting your application, please email info@arrancvs.org.uk  or call 01770 600611 for help.


Applications must be submitted by Monday 11th November 2024 @ 12.00noon. Applications received after this time/date will not be processed. 




Section 1: Information about your organisation

Organisation/Group Name – the title of your group.

Email address - Preferred contact details for the application.

Website Address – if you have one but not essential. 

Charity or Company number – only applies if you are a registered organisation. If you are not a registered organisation enter “Not applicable.”

Address Details: - enter address details your Organisation/Group is registered to.

Organisation/Group Type – the way you are governed or set up, if you are unsure select other and write unsure. 

Section 2: Information about your project

Name of project you are seeking to fund – enter the working name of the group of activity you are seeking to fund.
Q2: Type of project you are seeking to fund – please select from the drop-down list provided the category that best describes the project you are looking to fund.

Q3: Is your project new or a continuation / expansion of an existing project – please select from drop down provided.

Q4: Please tell us who your target group is – please select from the drop-down list provided.

Section 3: Eligibility to apply

Q5: Is your proposed activity for adults aged 16 and over? – Answer Yes or No – if answer is Yes, proceed with application, if No, please refer to guidance as this fund is not for people under the age of 16.

Q6: Please select the category that best describes the income of your organisation – select from drop-down list provided. 

Q7: Does your project require planning or any other form of consent? – if YES, refer to guidance and upload a copy of approved planning certificate or consent, or your application cannot be considered.

Q8: Are you applying for funding to recruit a new post that doesn't already exist? – If YES, refer to guidance & you will be required to upload a copy of the job description. Please note that all staff employed through this funding should be paid at the Scottish Real Living Wage as a minimum.

Q9: Where will the activity or project be delivered (tick all that apply): - tick the box matching the area where your work will take place, tick all that apply.

Q10: Where does your organisation deliver the majority of your work? - tick the box that matches the area where you currently deliver, tick all that apply.



Q11: Does your organisation work specifically with any of the following 'at risk' groups of people? (Select all that are relevant) – tick all that apply.

Q11b: If you selected "people facing socio economic disadvantage" as a priority group
benefitting from your project – tick all the boxes that apply.

Q12: Your project - What activity / project are you looking to fund? Please include information including your services, products, and your capacity e.g., number of people you work with, hours you run each week etc.) – Give details of what your project is and what difference it will make to health and wellbeing. Please include information on who your project will help.

Q13: How many volunteers will be involved? Give anticipated number of volunteers involved in entire project.

Q14: Positive Outcomes - Describe briefly how your new activity / project supports communities around mental health and wellbeing. How do you know it will have a positive impact on the mental wellbeing for the people and communities you work with and give details of the number of people and volunteers involved? – Tell us about any information you have gathered which shows that this is the right thing for the community. This could include learning from any other previous work you have done, research you have carried out or how you are building on any Covid-19 response activity that has taken place in your community. 

Q15: Link your project to one or more of the listed priorities – tick all that apply.

Q16: Working with others – Tell us what difference your project will make to your community and if you are working with other groups and organisations, tell us how you will co-ordinate and work locally with them. If there are other groups/partners involved in your bid, tell us about how you work with them – Give details about any information you have gathered which shows that this is the right thing for the community. This could include learning from any other previous work you have done, research you have carried out or how you are building on previous years projects. 

Q17: How many people do you anticipate will benefit from this activity? This will be a total number of people who will benefit from the activity.

Q18: When will the funded project start? Please give proposed start date.

Q19: If successful in your application, how long will the funding enable you to run
your project for – select from the drop-down boxes provided.

Q20: For equality purposes, is your proposed project fully inclusive and open to all members of your community, regardless of their ability, gender or race – Please select the statement which best describes your group or organisation now. Please be open and honest.  Your response to this question will help inform us on future training needs and mapping of services across North Ayrshire. For further reading please refer to Active, Connected, Included document by SCLD – click here.
Q20a: Please give details on any steps you have taken, as well challenges and opportunities you see within your project, in relation to inclusion and accessibility: Please give a statement relating to any experiences you have around inclusion and accessibility within your organisation or what processes you plan to implement.

Q21: Please confirm your previous financial year’s turnover – enter amount. 

Q22: How much funding are you requesting from the Communities Mental Health &

Wellbeing Fund for Adults? – enter total amount you are applying for.

Q23: What is total costs of your project? – Tell us the total amount you are budgeting for this project overall.

Q24: Are the total costs of your proposal more than you are asking for from the
CMH&WB Fund for Adults? – please indicate if you are applying to fund your project fully or partially. Where you are looking for partial funding, please comment on where the balance of funding will come from.

Q25: If additional funds are required, please confirm if this funding is secured at the time of applying – please indicate Yes or No.

Q26: Please enter a detailed budget description and cost. For example: Staff training, venue hire. If you are applying for funding as part of a partnership, please provide details of all partners and a breakdown of costs for each partner – detail all items/services required for your activity and the associated costs. 

Additional Information Required: The responses to the next two questions are for administration and planning purposes only and will have no bearing on the scoring of your application.

Q27: Please indicate your interest in learning more about inclusion and how you can adapt your services by checking the appropriate box. This will help inform future training and information sessions.

Q28: What is your understanding of who to contact and the help that is available to you, to support people who identify as potentially being at risk of suicide or self-harm? Please select the statement that best describes your organisation now.

Contact Information: - Name, address, phone number.

Do you have a Bank Account – please answer yes or no.
If not, this won’t inhibit your application. It is worth considering asking a larger organisation to hold funds on your behalf, you will need an arrangement in place if your application is successful.

Confirmation – click all boxes to accept terms and conditions.

Application Submission – When you get to the end of the application you will be asked to ‘preview submission’. You can then review the application and then you will be able to ‘submit’.


If you have any queries or would like to discuss your proposal, please contact:
Arran CVS on 01770 600611 or by email at info@arrancvs.org.uk
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