[bookmark: _GoBack]The  Scottish  Government  made  major  changes to the  way  funding  is  distributed  to  intermediary organisations  (those that provide support and advice to frontline community and voluntary organisations). These came into effect from April 2011.
 
Funding is now to a single ‘Interface’ in each local authority area, in return for delivery of 4 key activities:
 
 Support  to, and promotion  of Volunteering
 Support to community and voluntary organisations operating in the area.
 Connection between  the Community Planning Partnership and the 3rd Sector
 Support and development of social enterprise
 
In  North Ayrshire, agreement was reached with the Community Planning Partnership that the Interface would be a formal partnership of 2 organisations. The first was  a new organisation named The Ayrshire Community Trust (TACT)– a Trust  formed  through the  amalgamation  of the  existing Volunteer Centre, (VCNA) , and the mainland  North Ayrshire CVS  (CVSna).    The  other is Arran CVS, in its new form as a Company Limited by Guarantee, and renamed ‘Arran Community and Voluntary Service’.
 
The Interface is expected to closely align with the CPP Single Outcome Agreement (SOA). 
 
The  agreement  with  the CPP  resulted from lengthy negotiations  between the CPP and the 2 new organisations, and  a framework partnership agreement (produced by Burness Solicitors - experts in charity / community law) has been agreed.
 
As a result of these changes, Arran CVS has picked up responsibility  for the achievement of a range of outcomes that were the remit of the Volunteer Centre.
 
The Scottish Government have funded the Interface for the current year. 
 
 

