Arran Council for Voluntary Service

Minute of the Executive Committee Meeting

held on 

Wednesday 16th June 2010
at 7.30pm in the ACVS Office, Lamlash

(ACVS/469)

Present:

Arran CVS Executive Committee:




Elizabeth Watson (Chair), Jorden, Muriel Park, Janet Lacey, and Evelyn Sillars.



Advisors:  Cllr Margie Currie (NAC) 




In Attendance:  Jim Nichols (ACVS Manager) and Helen Ross (ACVS Administrative Assistant).
1. Welcome:
1.1 Welcome & Apologies

The Chair opened the meeting and welcomed those present.  

Apologies were received from John McGovern and Jim Lees

1.2 Arrangement of Business



There were no items put forward for discussion under Item 9:
2.  Minute of 

Amendment:  Item 7 – The Interface

Previous Meeting:     Elizabeth Watson also attended the meeting on the Interface, held in ACVS 

office on 13th May 2010.

With this amendment, the Minute of the meeting held on Wednesday 19th 
May 2010 was adopted as a true record.

Proposed:  Jorden


Seconded:  Janet Lacey
3.  Matters 
3.1  CVSna Chair (Item 7)
Arising:
The Manager reported that Evelyn Sillars would remain in office as Interim Chair on the Board of CVSna until a new Chair was appointed.
4.  Finance:
4.1  Bank Balances 

The Manager reported the Bank Balance figures at 18th May 2010 were as follows:



No. 1 Account – General Fund
£ 21,177.60



No. 2 Account – Community Care
£   4,124.40



No. 3 Account – Comm. Linking
£   2,787.67 (£4,500 claimed)



(Funding ring-fenced for LSEP)

                                    4.2  Statement of Accounts and Cashflow

The Manager gave a report on finance.  He advised that he would work with the Admin Assistant to set the budget figures for 2010-2011 and set out the accounts to separate the money that Arran CVS are holding for other organisations.


Regarding the ring-fencing of monies, the Manager informed the meeting that Montrose House were raising funds for a new mini-bus but neither they nor Friends of Montrose House wanted responsibility of holding the money.

He spoke of the possibility of Arran CVS holding this money and paying it over to Montrose House via a new group set up specifically for this purpose.  Arran CVS would have no responsibilities other than the holding of the money.


The Manager advised that some of the money was donated specifically for transport and would therefore have to be returned to the donors if not used for this purpose.


He requested Committee approval for Arran CVS to hold the funds raised and gave his assurance that any money handed over would be through the Executive Committee under ‘Expenditure Approval’.


Approved 

The Manager listed the groups that Arran CVS had agreed to hold funds for:

1. Local Social Economy Partnership (LSEP)
2. North Ayrshire Council – Corporate Grants to Elderly Groups, which involves funds being distributed to 7 groups on Arran.

3. Multi-User Trail – funds of £150 from each of 7 local organisations to pay for a feasibility study.

4. Montrose House for a new mini-bus, if the proposal goes ahead.

 
The Manager informed the Committee he had contacted NCS regarding the 
photocopier contract, as they had given notification that ACVS had almost 
used up their allowance for free black and white copies although the contract 
stated ‘unlimited’ free copies.

NCS had explained that the ‘unlimited’ copy allowance was based on 
previous usage and they had not forseen the considerable rise in ACVS’s 
photocopying that had occurred over the past two years.

They agreed to reinstate the unlimited allowance until next year. 

4.3  Expenditure Approvals


None
5. Correspondence:
 5.1  The Manager reported he had received an e-mail from an organisation who organise whisky-tasting events for Children in Need and, as Arran whisky would be featured at an event on 12th July 2010, they wanted to give the proceeds to a children’s charity group on Arran.

The Manager advised he had nominated Riding for Disabled (Arran).
6. Manager’s
The Manager’s Report, previously circulated, was discussed.

Report:
Points arising were as follows:

· The visit to Cumbrae Elderly Forum on Monday 14th June 2010 had not taken place as the SPT representatives were not going to be on Cumbrae until Tuesday 15th June.  
The Manager, along with Arran Elderly Forum members, had travelled to Largs before it was found out by the organiser they had the wrong day.
The Manager suggested ACVS support efforts made by the Ferry Committee and the Community Council in requesting that the concession on ferry fares to second home owners be discontinued and the money saved to be put towards a youth discount on the ferry.

     
This could be raised at the Ferry Review Meeting.



Agreed
Action:  Manager


Evelyn Sillars gave the opinion that the £1 charge was fair and that 

ferry travel should not be free for all over 60s.


Janet Lacey advised that Arran Elderly Forum had been asked to join 

the protest by Cumbrae Elderly Forum and would do this again when 

asked.


Margie Currie suggested the Cumbrae situation differed to that of 


Arran as regards shopping etc.
· The Manager informed the meeting that the Review of Social Services on North Ayrshire Council’s web site may be worth a view.
7.  The Interface:
The Manager gave an update on Interface matters.

He mentioned the possible setting up of a Community Interest Company and added this idea of this as each organisation retaining their own identity, with a new company set up with a Chief Executive to be the main contact point.

The Manager reported that John McKnight had contacted him on behalf of the CPP, who want the three managers to attend a meeting on Thursday 24th June 2010.  He added that he would be unable to attend, but Craig Crosthwaite and Stephen McLaughlin should have an interesting day.

Margie Currie advised that CPP want to have only 1 point of contact for each Interface.  The Manager confirmed this and expressed his interest in seeing how this worked in Western Isles.

The Manager reported that the next Interface meeting between himself, Craig and Stephen was due to take place on 7th July 2010.

The Chair reported she had replied to the letter from Ken Buchanan, Chair of Volunteer Centre and read out his response to her letter.  She informed the meeting she did not intend to respond to Ken Buchanan’s latest letter.

8. Quality Matters:
The Manager reported on a 2-day EFQM course he had attended.  He informed the meeting that although this quality standard was not yet mandatory, it may be a requirement prior to the awarding of contract work.

He described EFQM as more structured than  PQASSO,  with over 500 electronic sub sets, and voiced the idea of staff and (in some cases) Executive Committee members each completing parts of it.  This would be repeated after 6 months and the scores compared.  A score of 400 would achieve a Certificate of Excellence.

He said EFQM was more structured than PQASSO and computer-based with associated action plans. It would identify the things that ACVS do well and not so well.


A demonstration will be carried out in ACVS office later in the year to show what is being done and whether the Committee could add input.
9. Business from
None  
Item 1.2:

10.  Date of
The next meeting of Arran CVS Executive Committee will take place at
Next Meeting: 
7.30pm on Wednesday 18th August 2010 at 7.30pm in ACVS Office, Park Terrace, Lamlash.
11.  Close:

There being no further business; the Chairman thanked all for attending and closed the meeting at 8.10pm .

SIGNED …………………………… Chairperson                                                                                                                                                                                                                                                                                                                                                                  


DATED ………………………







































