Arran Council for Voluntary Service

Minute of the Executive Committee Meeting

held on 

Wednesday 19th May 2010
at 7.30pm in the ACVS Office, Lamlash

(ACVS/468)

Present:

Arran CVS Executive Committee:




Elizabeth Watson (Chair), Jim Lees, Jorden, Muriel Park, Karen Augier, Janet Lacey, John McGovern and Evelyn Sillars.



In Attendance:  Jim Nichols (ACVS Manager) and Helen Ross (ACVS Administrative Assistant).
1. Welcome:
1.1 Welcome & Apologies

The Chair opened the meeting and welcomed those present.  

Apologies were received from Margie Currie.

1.2 Arrangement of Business



The following items were put forward for discussion under Item 8:
a) Arran Elderly Forum 

b) Mobility Scooter outside ACVS premises.
2.  Minute of 
The Minute of the meeting held on Wednesday 21st April 2010 
Previous Meeting:     was adopted as a true record.

Proposed:  Karen Augier

Seconded:  John McGovern
3.  Matters 
It was agreed that any matters arising from the previous Minute would be
Arising:
covered by the agenda.
4.  Finance:
4.1  Bank Balances 

The Manager reported the Bank Balance figures at 18th May 2010 were as follows:



No. 1 Account – General Fund
£ 26,455.96



No. 2 Account – Community Care
£   4,123.74



No. 3 Account – Comm. Linking
£   7,286.51



(Funding ring-fenced for LSEP)

                                    4.2  Statement of Accounts and Cashflow

The Manager explained there had not been much activity in the accounts as the new financial year had just begun.  He confirmed that the 1st instalment of Scottish Executive funding had been received from SCVO.

4.3  Expenditure Approvals


See Item 7.
5. Correspondence:
 There was no correspondence to discuss.
6. Manager’s
The Manager’s Report, previously circulated, was discussed.

Report:
Points arising were as follows:

· Support to local groups:  There have been some new referrals including Voice for Arran and HIFAR, who had been referred back to Arran CVS by North Ayrshire Council’s Social Enterprise Group.
Pirnmill Improvements were seeking funding for work to be carried out on the village hall.
The Manager was to visit Cumbrae Elderly Forum who had requested assistance in their bid for a drop-in centre.

A meeting had taken place in ACVS office with Arran Sports Association representatives to assist the Association in progressing their match funding bid for new Astroturf at Ormidale Park.

· Village Halls:  North Ayrshire Council were conducting a review and would come back around October/November following their evaluation of community facilities ( halls/libraries etc).

· The Manager spoke of his intention to speak to the Arran Elderly Forum regarding an item on local Health Care being added to the end of their meeting agendas.
7.  The Interface:
The Manager gave a brief update on the Interface and the situation so far.

The Chair read out a letter that VCNA Chair Ken Buchanan had sent to herself and Evelyn Sillars, as Chairs of ACVS and CVSna respectively, and copied to Cllr Margaret McDougall of CPP.  The letter outlined his suggestions for progression of the Interface.  The Chair’s reply to this letter was also read to the meeting.


The Manager reported on a meeting held in the ACVS office on Thursday 13th May 2010, between himself, Elizabeth Watson,  Jim Lees, Karen Augier and VCNA Manager Stephen McLaughlin.

Jim Lees reported on a meeting on the Interface that was held on the mainland on Monday 17th May 2010 and attended by himself and the Manager. 


He advised that further consideration would be given to a proposal made at the meeting by Craig Crosthwaite (CVSna Manager), that the 3 North Ayrshire organisations form a Community Interest Company similar to that being operated in the Western Isles. 

The meeting heard that Craig Crosthwaite had agreed to come to Arran  to discuss his idea if required, and Stephen McLaughlin had proposed that he, Craig, Jim Lees and ACVS Manager travel to the Western Isles to see how the Community Interest Company was working there.


The Manager requested expenditure approval for himself and Jim Lees to visit the Western Isles over a two or three day period, possibly early in July. 


Following further discussion, the Chair suggested the Manager explore the various travel and accommodation options and come back with a figure for approval.

AGREED


Evelyn Sillars informed the meeting that she would stand down as Chair of CVSna at their AGM on 1st June 2010 but would remain on their Board of Directors.


The Manager mentioned the positive element in that the 3 North Ayrshire organisations were sitting round the table discussing possible ways to progress.  


Karen Augier suggested obtaining further information on the Western Isles model in the intervening period prior to the proposed visit, and John McGovern suggested speaking to Colin Turbett about other projects running there.
8. Business from
8.1  On behalf of the Elderly Forum, Janet Lacey conveyed thanks to the 
Item 1.2:
Manager for his assistance in getting the group going and his contribution and attendance at meetings.


She reported that their meeting earlier that day had been very productive with around 16 people attending, including Ian Wallace, and a lot of business dealt with.


Evelyn Sillars mentioned that Friends of Montrose House were perturbed that they were becoming mainly Brodick-based and had been disappointed that no-one from the Elderly Forum had attended their AGM held that afternoon.


Janet Lacey explained that the reason for this was that both meetings fell on the same afternoon.


8.2  John McGovern informed the meeting that the broken down mobility scooter left outside the ACVS office was due to be collected the following day.
9.  Date of
The next meeting of Arran CVS Executive Committee will take place at
Next Meeting: 
7.30pm on Wednesday 16th June 2010 at 7.30pm in ACVS Office, Park Terrace, Lamlash.
10.  Close:

There being no further business; the Chairman thanked all for attending and closed the meeting at 8.40pm.

SIGNED …………………………… Chairperson                                                                                                                                                                                                                                                                                                                                                                  


DATED ………………………







































