Arran Council for Voluntary Service

Minute of the Executive Committee Meeting

held on 

Wednesday 21st April 2010
at 7.30pm in the ACVS Office, Lamlash

(ACVS/467)

Present:

Arran CVS Executive Committee:




Elizabeth Watson (Chair), Jim Lees, Jorden, Muriel Park, Karen Augier, Janet Lacey



Advisors




Colin Turbett (NAC Social Services), Margie Currie (NAC Councillor).



In Attendance:  Jim Nichols (ACVS Manager) and Helen Ross (ACVS Administrative Assistant).
1. Welcome:
1.1 Welcome & Apologies

The Chair opened the meeting and welcomed those present.  

Apologies were received from Evelyn Sillars, John McGovern, and Colin Turbett.

1.2 Arrangement of Business



There were no additional items for discussion.
2.  Minute of 
The Minute of the meeting held on Wednesday 17th March 2010 
Previous Meeting:     was adopted as a true record.

Proposed:  Karen Augier

Seconded:  Jorden

3.  Matters 
It was agreed that any matters arising from the previous Minute would be
Arising:
covered by the agenda.
4.  Finance:
4.1  Bank Balances 

The Manager reported the Bank Balance figures at 31st March 2010 were as follows:



No. 1 Account – General Fund
£ 16,512.92




No. 2 Account – Community Care
£   4,158.36



No. 3 Account – Comm. Linking
£   5,464.96



(Funding ring-fenced for LSEP)

                                    4.2  Statement of Accounts and Cashflow

The Manager reported on finance.  He advised that funds would soon start to be drawn on the ring-fenced money held for the Social enterprise Programme.


He also informed the Committee that Cllr Currie had advised that Arran CVS were to be custodians of funding from North Ayrshire Council to be administered to Community halls in relation to local provision the elderly. The amount is not yet known, but may be in the order of £3000.

4.3  Expenditure Approvals


The Manager requested approval for the following:
£595.00 to Ayrshire Network Solutions for annual IT support.
He highlighted the saving made by the changeover, as SCVO had quoted £1,562 for the service, and reported that no problems had been encountered during the changeover.

4.4 Electricity Supplier
Helen Ross informed the meeting of the prices quoted by Scottish and Southern Energy for electricity supplied on a 2-year contract.  These prices, when compared with those of ACVS’s present supplier, would provide a saving of approximately £500 per annum.
The Committee agreed to the change of supplier.  Helen Ross was asked to contact Dale Jardine of Utility-Aid and deal with the necessary paperwork.

AGREED

ACTION:  Helen Ross
5. Correspondence:
 Letter received from Waterwatch Scotland regarding a public consultation on the Scottish Water Industry, to take place at Auchrannie at 7.30pm on Monday 10th May 2010.     

The Manager informed the meeting that Arran CVS had been included in the consultation and expressed the view that the community should support such events run by organisations who take the trouble to come to Arran..
6. Manager’s
The Manager’s Report had was circulated to the meeting and was discussed.

Report:
Points arising were as follows:

· The Manager reported that Colin Turbett (NAC Social Services) and Alan Stout (NHS) had attended the Arran Elderly Forum meeting that morning (21st April) to talk about the Elderly Persons’ Review.
The talk included possible replacement for Montrose House and ‘Care at Home’ being implemented as much as possible.

Colin Turbett had advised that, in the future, only statutory provision of care would be undertaken by Social Work teams with an increase in community involvement in care would be looked at.
The role of Arran CVS had been discussed, with possible extension of the Befriending Project, replicating where possible a similar project running in Stevenston.  

The Manager had explained the uncertainty over Arran CVS’s future over the next couple of years and the effect this may have on any proposed extension of services.  He suggested Arran CVS could take over the task of facilitating CRB checks for other voluntary groups.

Alan Stout had raised the issue of hospital patients being transferred to Arran being left at Ardrossan ferry terminal by the ambulance service, rather than being accompanied on the ferry.
· Jim Lees reported on the meeting on Interface Development, held on Friday 16th April 2010 and attended by himself, the Manager, CVSna, VCna and Cllr Peter MacNamara.

Regarding working in partnership with the others, the Manager spoke of the need for arrangements to be in place by November 2010 to allow a trial, with the full agreement commencing in April 2011.
AGREED


Evelyn Sillars advised that the CVSna Board were meeting that night (21st April) and VCna representatives would be invited to attend their next meeting.


The VC had indicated they had not the capacity to deal with Arran and Cumbrae, therefore separate arrangements would be made.  The Manager advised that speculation was that there would be a smaller pot of money, due to cuts in funding, with a possible increase in remit.



Regarding governance, the Manager reported that the VC had appointed a number of new directors, bringing their complement  to their maximum 12.


He advised that the mainland had to sort themselves out before Arran CVS could be clear about their future position and role, and had requested that VC Manager, Stephen McLaughlin, come to Arran and give a presentation on what the mainland will do and what Arran CVS are expected to do.



A further meeting to report on progress would take place on Friday 30th April 2010.  Jim Lees and the Manager will attend.



The Manager pointed out that funding would cease on 31st March 2011 unless new arrangements were in place, as it was a condition of future funding that money can only go to an interface.



Following further discussion, Jim Lees suggested Arran CVS consult with the Arran Community Groups once a direction was apparent, and stressed the need to clarify the position of ACVS.
Muriel Park and Jorden notified the Committee that they would be off-island between 4th and 14th May.

· CHP Forum:  The NHS had sent a letter to Katie Clark MP regarding the new hospital, informing her that any decision to re-prioritise the hospital had to be made by 31st March 2011.
Jim Crighton, Director of Mental Health, had spoken on future plans for adult mental health care and elderly care at North Ayrshire Community Hospital (formerly Ayrshire Central Hospital).  The timescale for the new facility was reported as 2013 – 2016.

The Manager gave an overview of these plans which included the focus on the preventative strategy for mental health and wellbeing.
7.  The Hustings:
The Manager reported that two candidates had confirmed their attendance and Evelyn Sillars had agreed to Chair the meeting.

Philip Lardner (Conservative) and Louise McDaid (Socialist Labour) had indicated they would be unable to attend, but would provide statements for the meeting.


Helen Ross was asked to contact Jim Park regarding provision of microphone system.


ACTION:  Helen Ross

The Manager requested Committee permission to speak to John Sillars following the Isle of Arran Homes meeting on 22nd April regarding the options available for village halls and community associations.  A review of facilities is ongoing at present.

AGREED
8. Date of
The next meeting of Arran CVS Executive Committee will take place at
Next Meeting: 
7.30pm on Wednesday 19th May 2010 at 7.30pm in ACVS Office, Park Terrace, Lamlash.
9.  Close:
There being no further business; the Chairman thanked all for attending and closed the meeting at 8.50pm            

SIGNED …………………………… Chairman                                                                                                                                                                                                                                                                                                                                                                  


DATED ………………………







































