Arran Council for Voluntary Service

Minute of the Executive Committee Meeting

held on 

Wednesday 17th March 2010
at 7.30pm in the ACVS Office, Lamlash

(ACVS/466)

Present:

Arran CVS Executive Committee:




Elizabeth Watson (Chair), Jim Lees, Jorden, Muriel Park, Karen Augier, Janet Lacey and John McGovern. 



Advisors




Colin Turbett (NAC Social Services).



In Attendance:  Jim Nichols (ACVS Manager) and Helen Ross (ACVS Administrative Assistant).
1. Welcome:
1.1 Welcome & Apologies

The Chair opened the meeting and welcomed those present.  

Apologies were received from Margie Currie and Evelyn Sillars.

1.2 Arrangement of Business



The following business was put forward for discussion under Item 8:

a)  New Community Group – Voice for Arran


b)  Health Consultative Group


c)  Arran Elderly Forum


d)  Ferry Committee Report
2.  Minute of 
The Minute of the meeting held on Wednesday 3rd February 2010 
Previous Meeting:     was adopted as a true record.

Proposed:  Jorden

Seconded:  Karen Augier

3.  Matters 
It was agreed that any matters arising from the previous Minute would be
Arising:
covered by the agenda.
4.  Finance:
4.1  Bank Balances 

The Manager reported the Bank Balance figures at 26th February 2010 were as follows:



No. 1 Account – General Fund
£ 23,962.44



No. 2 Account – Community Care
£   4,158.36



No. 3 Account – Comm. Linking
£   5,464.96



(Funding ring-fenced for LSEP)

                                    4.2  Statement of Accounts and Cashflow

The Manager informed the Committee that the accounts were mostly up to date for the year-end.  


He explained that the LSEP funding amount had to be taken out of the Income and Expenditure figures to give a true picture of ACVS finances.

4.3  Expenditure Approvals


The Manager requested approval for the following items of expenditure:

4.3.1  Provision of IT Support.


The Manager informed the meeting that SCVO currently provided ACVS with internet services and IT support on a PAYG system, billed on a quarterly basis.  He advised that this option was being withdrawn in favour of a fixed management contract and, commencing on 1st April 2010, the annual charge to ACVS for IT support would be £1,560.  A considerable increase from the total spend of £532 for the service in the year to date.


The Manager reported he had arranged for Paul Buchert of Ayrshire Network Solutions to come over to Arran, look at SCVO’s service contract, and supply a quote for Ayrshire Network Solutions to provide this same service.  He requested Committee permission to spend up to £1,500 on a new IT contract with Ayrshire Network Solutions.

AGREED


4.3.2  Voluntary Action Scotland Membership


The Manager advised the meeting that Voluntary Action Scotland was taking over from SCVO as the national body representing the Third Sector in Scotland.  He mentioned that it was now a member organisation and recommended that ACVS become members.


He requested Committee approval for a spend of £200 on Voluntary Action Scotland membership.

APPROVED
5. Correspondence:
The Manager informed the Committee of a letter received by e-mail from Utility Aid, an organisation working with SCVO to provide cheaper fuel for non-profit organisations.

He explained that a copy of a recent utility bill along with a signed letter of authority, to allow Utility Aid to be given information from the utility provider, was required to be sent.


The Committee agreed that the letter of authority be sent, along with a copy of the most recent electricity bill, but asked for further information on the scheme.


AGREED
6. Manager’s
The Manager’s Report had been previously circulated and was discussed.

Report:
Points arising were as follows:

· Page 1 – Befriending Project:  The Manager reported that he had had contact from two people regarding the Befriending Project; one a potential befriender and the other wished to make use of the service.
He added that there was potential to extend the service in Lamlash, but the lack of funding was an issue.
Colin Turbett spoke of the Review of Elderly People’s Services which had identified a need to develop volunteering and befriending-type activities, e.g. shopping, on the island.  
He acknowledged that Arran CVS could have developed the Befriending Scheme had the investment for this not been withdrawn and suggested that he and the Manager meet with a view to developing the idea and asking North Ayrshire Council to provide funding.
Janet Lacey reported that she had been asked to find out more about befriending following that morning’s Elderly Forum meeting.  She asked that she be included in the meetings with Colin Turbett and the Manager.  The Chair also expressed an interest in attending the meetings.

AGREED
The Manager spoke of the need for sustainability in any new activity.  He mentioned that funding would be required for training, supervision, disclosures and expenses, but this would not amount to a large sum of money.
· Page 3 – Housing:  The Manager informed the meeting of recent housing meetings he had attended, including a consultation meeting held in Brodick the previous week, attended by over 70 people. 
He circulated a copy of a proposed plan for new-build affordable housing over the next 20 years, which showed areas of Brodick, Lamlash and Whiting Bay earmarked for housing, and advised that people on Arran had rejected the proposal.
Karen Augier advised that, until 19th March, people could go onto the NAC website and comment on the general plan.

The Manager also reported that the Consultant’s final report of the Forestry Feasibility Study had been rejected by HIFAR, Isle of Arran Homes and North Ayrshire Council, as none of the 6 prospective sites were suitable for a Trust Housing development to help people on the housing list.  

He advised of a recommendation made that the final payment to the Consultant be withheld and informed the meeting that a copy of the Final Report was available in ACVS office if anyone wished to read it.
The Manager informed the Committee that Isle of Arran Homes had 150 people on their housing list, but added that the land in areas already zoned for housing was in the hands of a small number of landowners who would not release it for housing.
He explained that, due to cuts in the housing budget, the only sites to go forward over the next 5 years would be Corrie Quarry, Kenny Bone’s project in Lamlash, and 1 site in Brodick, representing 50-70 new-builds in total.

· Arran Multi-Trail Group:  The Manager reported that the group had been successful in securing funding from North Ayrshire Council for an off-road trail between Brodick and Corrie.  He advised that ACVS would be custodians of the money.
· Compact Reference Group:  The Manager informed those present that John McKnight had invited Elma Murray to the next meeting of the group to explain the lack of consultation by North Ayrshire Council.  

He asked for Committee’s permission to opt out of the meeting with Jim Mather to enable him to attend the Compact Reference Group meeting instead.



AGREED
· Interface Development – Page 2:  The Manager gave an update on the development of the interface and associated meetings he had attended.
· Community Planning:  The Manager reported that Justina Murray was leaving to take up a new post.

· Village Halls:  The Manager mentioned the North Ayrshire Federation of Community Halls (NAFCA) and North Ayrshire Council’s plans to close community halls by 2013.
He advised that many halls, including Brodick, had not been informed of these plans, and reported on a meeting he had attended with John Sillars and Tommy Barr.

The Manager advised there were 3 options for halls; to become part of an interface, to go it alone or to close.
He reported that Elma Murray planned to address the issue at the meeting of the Compact Reference Group on 13th April 2010.
John McGovern informed those present that the Arran Federation of Community Halls would meet to discuss the options for community halls and improvement associations on Arran.
The Manager advised he had written to all local halls and improvements committees to determine their interest in attending such a meeting.


7.  EGM:  

It was confirmed that the EGM was now cancelled.
8.  Business
a)  Voice for Arran
From Item 1.2:
Karen Augier gave an overview of the Arran Voice as was and informed the meeting that an Island group was currently in contact with OSCR in an attempt to set up Voice for Arran as a charity.  

She advised that the group already had Articles of Memorandum and a Constitution and mentioned that an open meeting would take place in Glencloy Suite, Auchrannie, at 7.30pm on 25th March 2010 for anyone interested in getting involved.  


Karen confirmed that no directors of the old Arran Voice were involved.

b)  Health Consultative Group

Janet Lacey informed the meeting that Campbell Laing had resigned as Chair of the group and she had asked the Manager to assist in getting the group going again.  


She spoke of the group’s hopes of securing funding and getting new people involved to broaden the base of the group.


The Manager agreed there was demand for such a group but expressed the need for new blood as no health professionals were currently involved with the group.  He gave the view that 10–12 people were required to form the group.

c)  Arran Elderly Forum

Janet Lacey reported a very worthwhile meeting on Wednesday 24th February 2010 at the Ormidale Sports Pavilion in Brodick, with 40 people attending, including 4 MSPs.

She mentioned that 15 people had attended this morning’s meeting, with 5 others submitting apologies.


d)  Ferry Committee


Jim Lees informed the meeting of Western Ferries’ proposal to provide ferry services between Brodick and Ardrossan commencing 2012-2013.  

He advised that the service would be run on a purely commercial basis, with a new-build, self-docking vessel, and would shadow the existing CalMac service but would not have catering facilities.  Crew would consist of 8-11 staff and be island-based.

He explained that plans for the vessel were currently with a naval architect and Western Ferries intended to consult with the Arran community on finalisation of these plans.

Jim explained that the remit of the Ferry Committee was to obtain the best ferry service possible and gave the opinion that there would be great benefits, but also some dangers, if the proposal went ahead.

Jim Lees also informed the meeting of the end of free ferry travel for local pensioners, due to a cut in funding from SPT,  with a £1 return fare being charged from the commencement of the Summer 2010 timetable.

He explained that people with second homes or holiday homes on the Island also took advantage of the concessionary ferry travel and advised that, the Ferry Committee had asked MSP Kenneth Gibson to look into changing the qualifying criteria for the ferry pass from payment of Council Tax to inclusion on the Electoral Roll, with the savings that this would generate being put towards funding of a Young Scot ferry card for local youngsters.
 9. Date of
The next meeting of Arran CVS Executive Committee will take place at
Next Meeting: 
7.30pm on Wednesday 21st April 2010 at 7.30pm in ACVS Office, Park Terrace, Lamlash.
10.  Close:
There being no further business; the Chairman thanked all for attending and closed the meeting at 9.00pm

SIGNED …………………………… Chairman                                                                                                                                                                                                                                                                                                                                                                  


DATED ………………………







































