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MANAGERS OPERATIONAL REPORT

Manager’s Operational Report— 2008

Last year | reported increased involvement with
the Community Planning Partnership (CPP), North
Ayrshire Council (NAC), the Community Health
Partnership (CHP) and the North Ayrshire Social
Economy Partnership (LSEP). This year there has
been a changing pattern to our engagement with the
Council and the Partnerships. In part, this shift
has possibly resulted from North Ayrshire Council
developing and transitioning to a Single Outcome
Agreement following the change of majority party in
the Scottish Government. A significant part of my
time is still spent on what is generically termed
“Community Engagement”. In practice, this has
continued to mean attendance at meetings with
various Statutory Agencies on the Mainland. Now
that NAC funding is no longer ring-fenced however,
there has been less CVS involvement in consultative
exercises with NAC concerning future plans .

My perception is that of a shift, from meetings asking
for views on what should happen, to presentations
on decisions that have been taken on what is
going to happen .The CPP focus still appears to be
predominantly on the former Regeneration areas
(mainly urban) within North Ayrshire. In part, this is
understandable, as these tend to be the areas where
the most inequalities exist within North Ayrshire.

Concurrent with this, the CPP has been reviewing
i's own structure, and the future composition of
agencies and groups who participate. The role of
a CVS at these various meetings is that of an
intermediary organisation - to act with the interests
of the wider community and voluntary sector in mind,
rather than to develop or further the aims and
ambitions of it's own organisation.

The proposed future structure of the North Ayrshire
CPP is currently out for consultation with partner
agencies, and whilst not yet set in tablets of stone,
propose a reduction of 1 CVS place. The 2 CVS in
North Ayrshire are not the only community and
voluntary organisations to be potentially affected,
as the new proposals mean that some mainland
organisations could lose their place at the table.

Whilst | consider the CPP proposals as potentially a

retrograde step to Community Engagement in the
Arran context, like everything in this world, there
are exceptions. In particular, 1 would like to place on
record my personal appreciation of the way that the
NAC Housing Team have consistently tried to
ensure an effective consultation process with the
Community and Voluntary Sector on Arran. Whilst
we may not always agree on what should be done, in
terms of process, there are lessons to be learned on

Community Engagement from the Arran consultations
that might benefit other parts of Scotland. (See
separate item later in the report).

The highest percentage of our work at the Lamlash
Office continues to be the provision of information
and office services, including secretarial support, to
the community and voluntary sector on Arran.

We continue to provide accommodation for the Arran
office of the North Ayrshire Citizens’ Advice
Service, and Arran Sound use the office on a
weekly basis.

The internet is now firmly established as the primary
source for identifying funding for the com munity
and voluntary sector. The North  Ayrshire
Community Planning Partnership Website contin-
ues to provide an on-line tool — “North Ayrshire 4
Funding” , as part of the North Ayrshire Council
Website. This software is of high quality, and many
groups continue to self-source funding requirements
of a less complex nature through it's use.

The North Ayrshire LSEP ~ was not active during
most of 2008, but a new contract has been
awarded to Cunninghame Housing Association to
provide Social Enterprise support for organisations
trading, or with the potential to trade, and having a
turnover in excess of £100,000 per annum. This
contract had been available to parts of North Ayrshire
mainland for the last 3 years, but has now been
extended by the CPP to include Arran and Cumbrae.

Consultations with Ayrshire and Arran CHP  resulted
in ACVS being given a place on the new CHP Forum,
shortly to be introduced. (See separate article).

In October | attended the Annual CVS Conference

at Cumbernauld. The major theme at the event
was the support thatt he 57 CVS throughout
Scotland might provide in return for the £8.4 million
injection of funding from the Big Lottery under the
heading of “Supporting Voluntary Action” (SVA), and
the business planning for the next round of Core
Funding from the Scottish Government.

ACVS, In conjunction with CVSna, continues
to enjoy excellent relations with our local
Volunteer Centre in Ardrossan. Regular meetings
are held to explore opportunities to collaborate
and exchange information, and jointly work on
initiatives.

Jim Nichols
ACVS Manager




LOCAL HOUSING STRATEGY— AFFORDABLE HOUSING
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VILLAGE HALLS

There is concern throughout Scotland as to howagdlHalls, can obtain future funding for both calpgind revenue projects. Many
now showing their age, and in need of repair agftirbishment.

Traditionally , Arran has always had its Villagelldas at the very heart of the community, and same need significant investme
to sustain them into the future.

Two potential funding sources are the Scottish RDevelopment Programme (SRDP), and dependent @t thib funding is needd
for, the Argyll and the Islands LEADER Programme.

Both these funding streams commenced in 2008, arehACVS, in partnership with North Ayrshire Couneirranged local fundin
information events for these programmes on Arrah@umbrae.

Representatives from over 30 community groups déédithe 2 events, and it is hoped that applicatidtsoon start
to be made to the new programmes.

ire




FACILITATING VOLUNTARY SECTOR
INVOLVEMENT & REPRESENTATION
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INVOLVEMENT & REPRESENTATION ON MATTERS RELATING T O HEALTH
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ARRAN CVS ACCOUNTS

Arran Council for Voluntary Service
Reqgistered Charity Number SC004057

£

2007
60,482
582
371
4,808

519

66,762

20,995
20,731
1,248

993
659

1,384

1,727

701
3,315
1,207

220
628
103

53,911

3,000
139
650

3,789
57,700

9,062

Receipts & Payments Account for the Year ended Blbsth 2008

RECEIPTS

Grants - (Note 1)
Affiliation Fees
Donations

Office Services

Bank Interest Received - (Note 2)

Total Receipts

LESS: PAYMENTS

Payments for Charitable Pur-
poses

Salaries
Links Project - (Note 3)

Special Projects
Property Expenses -

Insurance £
Rates

Heat, Light & Cleaning

Repairs & Renewals
Equipment
Telephone, Postages & Fax
Printing, Stationery & Advertising
Travelling & Conference Expenses
Sundry Expenses -

Affiliation Fees & Subs.

I.T. Expenses

Sundries

Donation

Governance Costs
Salaries - (Note 4)

A.G.M. - Hall Hire & Adverts.

Professional Costs

Total Payments

SURPLUS/(DEFICIT) FOR
YEAR

1,172
714

1,635

325
1,718
322

200

3,888
126

850

40,495
592
3,971

3,703

409
£

24,559
3,586
1,420

3,521
310
435
1,242
5,366
719,

2,565

44,723

4,864

2008

49,170

49,587

-417




ARRAN CVS ACCOUNTS

Arran Council for Voluntary Service

2007

£ 8,763
9,062

17,825

16,239
1,586

17,825

26,347
10,256

36,603

Reqgistered Charity Number SC004057

Statement of Balances
as at 31st March 2008

Bank & Cash in Hand

Opening Balances
Surplus/(Deficit) for Year

Closing Balances - (Note 5)

Reserves

General Funds
Dr.Robert Jamieson Bequest Fund

Assets

Office Property - at Cost

Furniture, Fittings & Equipment -
at Cost

Approved by the Trustees and signed on their

behalf.

Jim Lees, Chair

Date: 3rd November 2008

2008

17182

17,408

37,038

-417

2634
10,691

7



ARRAN CVS ACCOUNTS

2007
1)

40,495
300
19,687
60,482

2)

326
141

47
519

3)

16,828
1,043
821
1,008
883

78

| /0
20,731

4)

5)

15,370
373
489

1,587

17,825

6)

Arran Council for Voluntary Service

Registered Charity Number SC004057

NOTES TO THE ACCOUNTS

for the Year ended 31st March 2008

Grants

Scottish Executive - (Core Funding)

North Ayrshire Council
The Big Lottery - (Links Project) - Restrictédnd

Bank Interest Received

No.1 Current a/c
No.2 Current a/c - (Links Project)

No.3 Current a/c
NSB Investment a/c - (Dr. Robert Jamieson Bsjue

Links Project Payments - This project haw ©eased.

Salaries

Office Services
Stationery

Evaluation Workshop
Travelling Expenses
Advertising

Sundries

No remuneration was paid to any of the charitytees or connected pert

sons.

Bank & Cash in Hand

No.1 Current a/c

No.2 Current a/c - (Links Project)

No.3 Current a/c

NSB Investment a/c - (Dr. Robert Jamid3equest)

Cash

£ 40,495

2008

40,49%

335

3,58¢

11,07
184
494
1,647
6
17,408

The General Funds are unrestricted, but the £1c@pidal of the Dr.Robert

Jamieson Bequest Fund is restricted to spendingfadcumulated

interest only.




ARRAN CVS ACCOUNTS

Arran Council for Voluntary Service
Reqistered Charity Number SC004057
Independent Examiner’s Report to the Trustees of Arran Council for Voluntary Service

| report on the accounts of the charity for the year ended 31% March 2008 which are set out on 3 pages.

Respective responsibilities of trustees and examiner.

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.
The charity trustees consider that the audit requirement of Regulation 10(1)(d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and
to state whether particular matters have come to my attention.

Basis of independent examiner’s statement.

My examination is carried out in accordance with Regulation 11 of the Charities (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts and seeks explanations from the trustees concerning such matters. The procedures undertaken
do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement.

In the course of my examination, no matter has come to my attention —
1) which gives me reasonable cause to believe that in any material respect the requirements:-

(a) to keep accounting records in accordance with Section 44(1) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

(b) to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Stuart A.Gough

Associate Member of ACIE
‘Carlo’

Corrie Shore

ISLE OF ARRAN KA27 8JA

TREASURER’'S REPORT

During the financial year, Arran CVS the Lottery Funding that had sustained the ACVS LINKS Project cametoan e nd
but the ACVS Committee decided to fund the project for a further 4 months to 30th June 2007. This is reflected in the
£3586 salaries expenditure shown separately in the accounts.

The dominant income source for Arran CVS continues to be the Core Funding received from the Scottish Government.
The end of the financial year coincided with the end of the previous 3 years funding, and Arran CVS was pleased to hear
that the funding for the 3 year period commencing 1st April 2008 has been significantly increased.

John McGovern
Treasurer ACVS
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THANK YOU
MEMBERS, VOLUNTEERS, SCOTTISH EXECUTIVE,

CVS SCOTLAND & ALL THOSE WHO SUPPORT US




CVS MANAGEMENT
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Margaret Wilson (SCVO) Stuart Robb (Voluntasgues Unit, Scottish Executive)
Annabel Goldie MSP Jackson Carlaw MSP
Kenneth Gibson MSP Ross Finnie MSP
Stuart) ) MSP Stewart Maxwell MSP
Gil Paterson MSP Bill Wilson MSP
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PARTNERSHIP WORKING WITH OTHER CVSs
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